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Advanced Product Quality Planning (APQP) 
   
Benefits   

In this 4-hour workshop, learn the guidelines of product 

quality planning and the development of control plans 

commonly agreed upon by GM, Ford, Chrysler, as well 

as other automotive suppliers. In this workshop, a step-

by-step methodology will be explained to develop usable 

control plans. 

  

 
  Outline 

  • APQP Introduction and Objectives  

• Product Quality Planning Cycle  

• APQP Responsibility Matrix  

• Product Quality Planning Timing Chart  

o Plan and Define Program  

o Product Design and Development  

o Process Design and Development  

o Product and Process Validation  

o Feedback, Assessment, and Corrective 

Action  

• Control Plan Methodology  

 
Who should attend   

Engineering professionals from Design, Process, 

Manufacturing, Project, Assembly, and Quality. 

  

     
Please contact us to request this workshop onsite! 

 
 

 

 


