Lean Systems (4 hrs)

Benefits

Lean systems are the result of understanding lean principles and

applying them systematically to your operations. In this short course, all

forms of waste will be identified along with their relationship to quality

costs. Value Stream Mapping will be explained with example.

Outline

Who should attend

What is a Lean System?

Objectives of a Lean System

Forms of Waste

Relationships between waste and quality costs
Value Stream Mapping

Implementation Issues

Managers and Quality Professionals at all levels who are interested in

understanding and achieving Lean Systems.

Please contact us to request this workshop onsite!

Tel (614) 245-0503 Fax (614) 573-7238

SQPS, Ltd., PO Box 218132 Columbus, Ohio 43221
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