5 S — Creating Order from Chaos

Benefits

This 5-Step process will provide you with a roadmap to

organize your work area (or department) and keep it

organized. Imagine a workspace where the status of work is

evident, anyone can quickly find the information they need, the

tools needed for a job are always at hand, and clutter is

eliminated! We'll teach you to create (and sustain) this

environment using the 5S’s: Sort, Shine, Set in Order,

Standardize and Sustain

Outline

Who should attend

The principals of a visual workplace

The 5S’s

Identifying waste in your process — the 7 types of
waste

How to conduct a 5S event — step by step

The 5™ S — Sustain: How to make it “stick”

Where to go from here — continuous improvement

Leaders who want to learn more about reducing the waste and

clutter from their work environments. Bring your team to this

workshop to build a common understanding of basic Lean

principals.

Please contact us to request this workshop onsite!

Tel (614) 245-0503 Fax (614) 573-7238

SQPS, Ltd., PO Box 218132 Columbus, Ohio 43221

www.shraimgps.com sqgps@shraimgps.com



