SQPS

LEAN SiIX SIGMA
Onsite Green & Black Belt
Certification Program

SQPS, Ltd. is pleased to introduce a new Green and Black Belt Onsite Certification Program. A
typical Lean Six Sigma Black Belt project may save your company $100K or more. In this hands-
on program, Black Belt aspirants will receive 15 days (11 Days for GB’s) of Lean Six Sigma DMAIC
training, including Team Facilitation and Change Management Skills. In addition, Black Belts will
receive project coaching from a Master Black Belt (matched to the BB by industry and project
type) and Certification upon completion of requirements. A project must be completed and
presented for Certification.

This Certification Program includes
15 Days of on classroom training (11 Days for Green Belts)
Training materials (Hardcopy)
Personal coaching and mentoring for participants from Master Black
Belts and Lean Experts
Tollgate reviews / continual project evaluation
Statistical software (Minitab) will be provided for the duration of
training (up to 6 months)
Data analysis support
*Certification by SQPS, Ltd.
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* You must pass an exam and successfully complete a real project to get
certified as a Black Belt. To get certified as a Green Belt, you must pass an exam

Payment Method: Checks / Purchase Orders

For more information or to receive a quote, please call 614.245.0503
Or e-mail us at sqps@shraimgps.com
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